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Brexit could mean serious disruption to
your business. Enterprise Ireland has a wide
range of supports, including new Online
Customs Training and the Brexit: Act On
Initiative, to enable Irish businesses to plan
and take critical action to respond to the
risks and opportunities that Brexit presents.
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Take action now. Talk to your Development
Adviser or visit prepareforbrexit.ie

AVs :=

e
e ll“""——
The outcome of Brexit ™
L may not be a given. =
I Preparing for it should be. ¥

> e ° ENTERP
IRELANI



diL S

Plan

Online Customs Training

Understand the key concepts of customs, the documentation required
and the options available to reduce the impact of Brexit with our online
Customs Insights course.

Brexit: Act On Initiative
Brexit: Act On Initative offers advice and support on financial and
currency management, strategic sourcing and customs and logistics.

Brexit Scorecard

The Brexit Scorecard is a free online tool which assesses your business
readiness. The scorecard is intended as a first step towards preparing
for Brexit and developing a robust Brexit plan.

Be Prepared Grant

The Be Prepared grant, which offers up to €5,000 or 50% of the total
cost in financial support, can be used to help cover consultancy, travel
and expenses for both domestic and international employee travel.
The grant is intended to provide strategic support to companies to
use internal resources or a third-party consultant to undertake a short
project to determine how the company could respond to Brexit.

Brexit Advisory Clinics

The core objective of the Brexit Advisory Clinics is to provide practical
information to companies nationwide and support them to take
immediate action to address their exposure to Brexit.

Innovate

Agile Innovation Fund

This fund supports clients to quickly develop innovations and respond
to opportunities and threats in new and existing markets. It is a great
fit for companies that need to rapidly develop solutions or are planning
their first R&D project. Eligible companies submit a short online
application form to get quicker approval for projects with a maximum
expenditure of €300,000.

Business Innovation Funding

Business Innovation Funding supports companies that want to seriously
step-up how they do business. Projects should involve a real change

to your company’s business model, possibly by implementing a new
service delivery or production method. Projects should be innovative
and include a level of risk, and not simply focus on routine changes or
adopting best practices.

R&D Funding

This funding enables companies to conduct industry-led R&D that helps
grow sales and employment. It supports companies to expand to new
markets or increase competitiveness through the strategic development
of new or improved products, services and processes. Companies may
also qualify for tax credits under the R&D Tax Credit Scheme.

Compete

Operational Excellence Offer

This offer incorporates business innovation, capital investment and
capability building (including Lean) into a single project. The goal is
to incentivise and support the key elements of a larger transformation
project leading to significantly increased competitiveness.

Lean Business Funding

Lean methodologies have helped hundreds of Irish companies to
improve efficiency and to reduce waste in terms of operational
processes. Enterprise Ireland has a full suite of supports in this area,
ranging from initial consultancy awareness to an entire organisational-
level capability building or training project.

Capital Investment Initiative

The aim of the Capital Investment Initiative (Cll) is to assist Enterprise
Ireland client companies improve productivity and competitiveness
through the acquisition of new capital equipment and technology.

Diversify

Market Discovery Fund

The Market Discovery Fund is designed to help companies of all

sizes to prepare to enter new markets. By providing funding to hire
consultants with in-depth knowledge of the target market, businesses
can determine barriers to entry, assess the competitive landscape and
identify opportunities. This support also enables companies to carry out
market research and develop an effective strategy.

Market Research Centre

Continuous intelligence gathering is key to successful export growth.
Enterprise Ireland has a range of world-class market research reports
which detail relevant company, market and sector information. These
reports can be accessed at one of our regional locations or from the
Market Research Centre in our Dublin office.

Trade Events

Enterprise Ireland’s extensive programme of year-round trade missions,
trade fairs and knowledge events give our clients the opportunity to
network with new and existing customers, access key decision-makers
and further their business growth internationally.

Take action now. Talk to your Development
Adviser or visit prepareforbrexit.ie




