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Setting the Scene

Theresa May’s Deal – current status

Possible outcomes:

Deal agreed Revised Deal 

agreed

Brexit delayed No Deal Second 

referendum 

with potential 

No Brexit
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Relative Risk Register
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Ireland

Ireland
• Brexit will not change status

• Automatically deemed to hold Settled status in the UK at entry

• Will not need to apply for Settled status

• NB: May wish to obtain Settled status if sponsoring family members

• Can apply for British citizenship if requirements are satisfied
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Europeans in 
the UK



What is going to happen? 

8

The UK will leave the EU on 

29 March, 12 April or 22 May 

2019, unless there are 

further delays

A Brexit transition period will run 

until 31 December 2020, during 

which time EU nationals will retain 

free movement rights in the UK

EU nationals living here before the 

end of the transition period will need 

to make an application for status - the 

Home Office has promised this will be 

online and straightforward

Five years residence will 

lead to settled status with a 

bridging pre-settled status for 

new arrivals

Applicants who do not want to 

be without their passport will 

be able to submit biometrics 

using an app (only serious 

criminals should expect to be 

refused )

From 1 January 2021, free 

movement will end and EU 

Nationals will be subject to an 

immigration system
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The timeline

29 MARCH 2017
Article 50 of Lisbon Treaty 

triggered, starting the two 

year negotiating period 

before leaving the EU

AUTUMN 2018 

– Pilot 1
Home Office began 

to accept pre-settled 

status and settled 

status applications 

from employees of 

certain NHS and 

educational 

institutions. 

30 MARCH 2019 TO 

31 DECEMBER 2020
EU nationals can apply for pre-

settled or settled status. Those 

entering during this period for 

over three months may need to 

register their presence (apply 

for European Temporary Leave 

to Remain).

30 JUNE 2021
Deadline for pre-settled 

and settled status 

applications (no deal = 

31 December 2020).

23 JUNE 2016
Referendum on 

membership of the EU 

took place in the UK

26 JUNE 2017
First step taken for plans to 

allow EU nationals to stay in 

the UK after Brexit

29 MARCH 2019
The UK leaves the EU. The 

pre-settled and settled status 

application system is open to 

all applicants

1 JANUARY 2021
Transition period ends, as 

does free movement. New 

entrants may need a visa and 

permission to live in the UK

21 January 

2019 – Pilot 2
Home Office began 

to accept pre-

settled status and 

settled status 

applications from 

EU nationals and 

family members 

holding BRP cards
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How will it work?

Eric and Jean are EU 

nationals and want to 

apply for status

They could download an 

app to confirm identity 

or send their passports 

to the Home Office

The Home Office will 

check their tax record to 

see how long they’ve 

been here

Over 5 years = Settled Status

Scan and send other evidence if they 

have been here for longer than their 

tax record shows

Under 5 years = Pre-Settled Status

Applications are now to be processed 

without a fee. However those submitted 

before 30 March 2019 will be charged 

and then reimbursed as follows:

• £65 for most people

• £32.50 for under 16s

Applications were already free for:

• for children in care

• those with a permanent residence 

document

£
Criminal check
The Home Office will 

only refuse a European 

person if they are a 

serious criminal

Settled or 

pre-settled status 

granted with 

appeal rights if an 

application is 

refused

The application will be 

made online



Absences – how long can an individual spend overseas? 

To qualify for settled status 

No more than 6 months in 12 months

But a single absence of less than 

12 months will be permitted if for an 

important reason e.g. childbirth, 

overseas posting, sickness 

To maintain settled status 

No more than 5 consecutive years 

11
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If a deal is agreed

The UK will leave the 

EU on 30 March 2019 

at :00 CET. 

A Brexit transition period will 

run until 31 December 2020, 

during which UK nationals will 

continue benefiting from the 

EU freedom of movement

UK nationals residing and 

working in the EU before the end 

of the transition period will need 

to make an application for a post-

Brexit residence status 

Harmonisation at EU level due 

to Withdrawal Agreement on 

processes and deadlines 

Family members will also qualify, 

providing they are related before 

31 December 2020 (exception 

applies for children)
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If there is no deal

The UK will leave the EU on 

30 March 2019 at :00 CET

There will be no transition period. 

The EU freedom of movement for 

EU citizens will cease to apply to 

UK nationals

EU countries have or will develop 

no-deal contingency plans to protect

the rights of UK nationals => reciprocity 

from the UK expected

Less harmonization at EU level, but 

some common elements because of 

European Commission guidance 
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Preparing your 
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A three year communications plan

Now April or May 2019 1 January 2021

• Brexit happens

• Settled status scheme goes

live for EEA Member States

and Switzerland

• Brexit transition period  

ends

• Free movement ends and  

new immigration system  

goes live

Reassure and educate  

employees  

Recommendation: Help 

your employees in the 

UK and Europe  

understand their

entitlements

• Webinars and townhalls

• FAQs and guides

• Posters and videos

Supporting employees

Recommendations:

• Communicate with 

employees,  explaining 

implications of free  

movement ending

• Encourage applications 

for  presettled and 

settled status

Supporting employees

Recommendations:

• Communicate with 

employees,  encouraging 

applications for  

presettled and settled 

status  and explaining 

impact of not  applying

Supporting employees

Recommendations:

• Ongoing 

communications  

encouraging

applications

• Settled status scheme goes  

live in UK

• Home Office plans for EU  

immigration after Brexit  

become clearer

30 June 2021

• Deadline to 

apply for  

settled status
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Preparing for a no deal

https://www.fragomen.com/sites/brexit/no-deal-alerts

Which of your impacted UK  

employees are already in Europe?

Do you expect any others to move 

this year, when and for what 

purpose?

Does the business understand the 

risk?
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A new 
immigration 
regime
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The next UK immigration system



Thank you



Q&A



State Supports

Enterprise Ireland Brexit Unit

• Act On Initiative

• Be Prepared Grant

• Brexit Advisory Clinics

• Customs Insights Course

Enterprise Ireland UK Office 

• Market Validation & Insights

• Sector Events & Trade Missions 

Local Enterprise Office

• Brexit Mentoring

• Lean for Micro & Agile Innovation Programmes

• Management Development Programmes


